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COMMUNITY CONSULTATIVE FORUM  4 APRIL 2006 

 
 
Chair: * Councillor Nana Asante 

   
Councillors: * Arnold 

* Currie 
  Dharmarajah 
 

* Harriss (1) 
* Lavingia 
* Anjana Patel 
 

* Denotes Member present 
(1) Denotes category of Reserve Member 

 
[Notes: (1) Attendance at this meeting by representatives of community 
organisations and representatives of the Local Authority is recorded at 
Appendix 1; 
(2) Councillor Omar also attended this meeting to speak on the item indicated at 
Recommendation 1 below]. 
 
PART I - RECOMMENDATIONS   PART I - RECOMMENDATIONS   
 
RECOMMENDATION 1 - Community Premises Review   
 
The Forum received a presentation from Councillor Omar, Chair of the Community 
Premises Review, which highlighted the findings and recommendations of the 
Community Premises Review Group. The cross-party Review Group had researched 
the current situation with regard to Community Premises, paying particular attention to 
how well community premises met the needs and wishes of local residents. The 
Review had also sought to identify areas for improvement, and noted that this in turn 
could help strengthen the Council’s priorities.  
 
It was noted that the Grants Advisory Panel had recommended, at its meeting held on 
8 March 2006, that Cabinet consider the findings of the Review, and that Cabinet, at its 
meeting held on 16 March 2006, had resolved to undertake further research into the 
issues raised in the report, as well as technical feasibility studies and detailed analyses 
of the financial implications of the recommendations.  
 
In the discussion that followed the presentation, a number of points were made: 
 
•  Community Development Trusts and other independent bodies could effectively 

develop sites to be used for community premises, a model already employed by 
some other London boroughs, such as Ealing and Waltham Forest; 

•  Voluntary organisations needed a variety of spaces to meet their diverse needs; 
•  A new vision of community premises was needed, as some members of the Forum 

felt that the Council had not attained what it had set out to do 10 years ago; 
•  The voluntary sector needed to become more independent and no longer expect 

the Council to meet all its needs; 
•  There was fear that the decision by Cabinet to further review the Review would 

slow down action on the recommendations of the Review Group. 
 
Members of the Community Consultative Forum endorsed the recommendations of the 
Community Premises Review, which fully supported the views forcefully expressed by 
the representatives of the community groups present at the meeting, and 
 
Resolved to RECOMMEND: (To Cabinet) 
 
That the recommendations of the Community Premises Review be implemented. 
 
[REASON: To convey to Cabinet the views of representatives of the community groups 
with regard to the findings and recommendations of the Community Premises Review.] 
 
PART II - MINUTES   
 

172. Attendance by Reserve Members:   
 
RESOLVED:  To note the attendance at this meeting of the following duly appointed 
Reserve Member:- 
 
Ordinary Member  
 

Reserve Member 
 

Councillor Janet Cowan  Councillor Harriss 
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173. Declarations of Interest:   
 
RESOLVED:  To note that there were no declarations of interests made by Members in 
relation to the business transacted at this meeting. 
 

174. Arrangement of Agenda:   
 
RESOLVED:  That (1) in accordance with the Local Government (Access to 
Information) Act 1985, the following agenda item be admitted late to the agenda by 
virtue of the special circumstances and grounds for urgency detailed below:- 
 
Agenda item 
 

Special Circumstances/Grounds for Urgency 
 

11. Community Premises 
 Review 

The supporting documents for this item were not 
available at the time the agenda was printed and 
circulated, as, following the meeting of Cabinet 
held on 16 March 2006, the Call-in period had not 
expired. The Chair requested that the documents 
be presented at the April 2006 meeting. Members 
are requested to consider this item, as a matter of 
urgency. 
 

 
(2) all items be considered with the press and public present. 
 

175. Minutes:   
 
RESOLVED:  That the minutes of the meeting held on 28 September 2005, having 
been circulated, be taken as read and signed as a correct record. 
 

176. Public Questions:   
 
RESOLVED:  To note that no public questions were received at this meeting under the 
provisions of Advisory Panel and Consultative Forum Procedure Rule 15 (Part 4E of 
the Constitution). 
 

177. Petitions:   
 
RESOLVED:  To note that no petitions were received at this meeting under the 
provisions of the Advisory Panel and Consultative Forum Procedure Rule 13 (Part 4E 
of the Constitution). 
 

178. Deputations:   
 
RESOLVED:  To note that no deputations were received at this meeting under the 
provisions of Advisory Panel and Consultative Forum Procedure Rule 14 (Part 4E of 
the Constitution). 
 

179. Harrow Museum Consultation:   
The Forum received a presentation by Fritha White, of Continuum, in relation to Harrow 
Museum. The presentation explained that Continuum, a specialist consultancy with 
expertise in heritage sites and visitor attractions, had been appointed by the Council to 
examine ways to improve the Harrow Museum site.  
 
In response to questions, the Forum was informed that the works undertaken at the 
Museum were a long-term series of improvements, and that the purpose of the 
consultation was to determine what the public wanted from the site.  
 
The officer confirmed that around £1million had already been spent on the restoration 
of the Manor House, and that completion of the restoration would require a similar sum 
again. It was also noted that the Council already had funding to undertake 
improvements in other parts of the site.  
 
Fritha White confirmed that the Heritage Fund required the Council to produce an 
Audience Development Plan, which addressed the accessability of the site, both in 
terms of physical access to the buildings, but also in the layout and colour of 
information provided. This would ensure that the Museum was as inclusive as possible. 
The officer stated that the Tourism Strategy aimed to ensure that visitors were attracted 
to not just one, but several sites around Harrow. A Member noted that placing the 
buildings that made up the Museum into a broader historical context could draw more 
visitors to the site. A representative of a community group noted that new technology, 
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interactive elements, or even a picnic area at the site, could encourage people to 
lengthen their visit to the Museum. 
 
The Forum was given the opportunity to express their views more fully by completing 
and returning questionnaires, tabled at the meeting, to Fritha White. 
 
RESOLVED: That the above be noted. 
 

180. Tour of the First Contact Centre:   
The Forum was invited to a brief tour and presentation of the First Contact Centre to 
take place immediately following the meeting. This explained the purpose of the First 
Contact Centre, and provided a progress update on the building works. 
 
RESOLVED: That the above be noted. 
 

181. Children and Young People's Plan:   
The Forum received a presentation providing information on the Children and Young 
People’s Plan. The Director of Children’s Services stated that the Plan was to span a 
three-year period, with the possibility of being updated and improved on an annual 
basis. Once published in April 2006, the next phase would be to determine how to 
realise the vision for all children in Harrow that it encapsulated.  
 
In response to questions from the Forum, officers stated that although the Council was 
not strong in providing services to children above the age of sixteen years, the 
transitional phase between childhood and adulthood had been addressed in the Plan. 
Some disappointment was expressed in relation to the Government’s view that councils 
should start preparing children at around fourteen years of age for the drop in services 
that they would experience from the age of sixteen years, but it was acknowledged that 
this was a view that had to be worked with.  
 
Officers confirmed that there were plans to build nine new children’s centres. These 
would be places open to any child, despite the fact that some would specialise in 
particular areas of care. As well as focusing on the way in which facilities and services 
were offered, the Council would also need to work on the communication of information 
about these services to residents, to ensure they were aware of what was on offer.  
 
Officers explained to the Forum that the Common Assessment Framework (CAF) had 
been developed following a recommendation by Lord Laming, that agencies devise 
systems to share information more effectively. The CAF would mean that all 
information on a child and their family would be held by a lead professional from either 
the Council or other agencies. Officers also confirmed that two thirds of the funding for 
Children’s Services from the Local Area Agreement would go to the voluntary sector, in 
order to enable voluntary groups to employ staff and grow their capabilities. The 
Harrow Association for Voluntary Services would work with the Local Authority to 
establish a panel system to ensure voluntary agencies accessed the funding to support 
the outcomes laid out in the LAA. Although the Plan specifically addressed children, 
officers confirmed that it would also comprise strategies for meeting targets of the 
number of young people going on to further education.  
 
The view was expressed by some members of the Forum that investment in children in 
their early years would lessen the demand for resources in later years, and that 
success would require involvement of the community and voluntary sectors. 
 
RESOLVED: That the above be noted. 
 

182. Community Premises Review:   
(See Recommendation 1 above). 
 

183. Community Concerns:   
There were no issues brought to the Forum. 
 
(Note:  The meeting having commenced at 7.30 pm, closed at 9.30 pm) 
 
 

(Signed) COUNCILLOR NANA ASANTE 
Chair 
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APPENDIX 1 
 
COMMUNITY CONSULTATIVE FORUM 4 APRIL 2006 
 
1. Representatives of Community Organisations in Attendance: 

 
Alan Peel    HAVS 
Julia Smith    HAVS 
Cecilia Georgiou   Greek Parents Association 
Maria Chrondrogianni  Greek Parents Association 
Fritha White    Continuum 
PK Anard    Indian Association of Harrow  
Mohammed Rizvi   Pakistani Association of Harrow 
MA Rahin    Harrow Bengali Association 
Manhar Mehta   The National Council of Vanik Association 
Ms Seurah    BTWSC 
Varsha Barishi   Harrow Mencap 
C Quayson    Bernadette’s OOSC 
A H Sheikh    Association of Senior Muslim Citizens 
Hanan Ibrahim   SFSG 
Terry Revill    Flash Musicals 
Deboral Revill   Flash Musicals 
Deven Pillay   Harrow Mencap 
Patricia Turner    HACAS 

 
2. Officers in Attendance: 
 

Ian Wilson    Facilities Planning Manager 
Paul Clark    Director of Children’s Services 
Betty Lynch    Strategic development worker,  

Children and Young People Strategic 
Partnership 

John Kennedy Group Manager Community and Area 
Development 

James Chamberlain   Democratic Services Officer 
 

3. Apologies Received: 
 

Prem Pawar   HCRE 
Kanti Nagda   Sangat Centre 
Ruth Chigwada-Bailey  Criminology in the Millennium 
Jesse Mashate   SAHARA 
Sonoo Malkani   HPCCG 
Mafi Sonenke   IJAPA 


